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Management of Change (MOC) Cheat Sheet
For further information refer to SMM, SOP GEN 12A. The MOC forms are located in the TDI Forms page.
“Do I Need and MOC?” Questions
1. Are we changing/ adding/ removing steps from our usual JSA or SOP? 

2. Are we altering or adding connections to equipment? (water, air electrical, steam, gas, hydraulics, lifting gear, survey equipment) 

3. Will the change cause us to operate at reduced or exceeded capacity? (vessel capabilities, survey equipment, lifting gear, number or skill level of personnel)

4. Is the client requesting a deviation or change to our usual JSA, SOP or other procedures?
There are FOUR  Steps to a Management of Change:
· Step 1:  Consideration of MOC Meeting sign in sheet- minutes of actual discussion of management of change meeting with signatures of all participants.  Participants should include management as well as persons that would be directly affected by the potential change.
[image: image2.png]Step 1: Consideration of Management of Change
Meeting Sign in Sheet

Date_14 Dec 2013 Topic_Lifting Gear Color Coding System Change

This meeting should be conducted by a team including management and
workers who would be directly affected by the proposed change.

TDIE] Vessel Facility: R/V Gyre
TDI Brooks Intl, Inc.

No. | NAME ‘S/Jmt/u/ TNo.
1. | Michelires Mark Al I 16 | James Kevin Swart
i 5 e Lo





· Step 2: Pre-MOC Risk Analysis- During the meeting, the team should complete this risk analysis to determine what operations/personnel would be affected and if the change increases or decreases the level of risk.  
[image: image3.png]Step 2: Pre-Management of Change Risk Analysis

Date 14 Dec 2013

What is the policy or procedure affected by proposed change? LIFTING GEAR INSPECTION COLOR
SCHEME.

Risk Analysis meeting conducted by: _MARK MITCHELTREE

Use this chart to answer
the questions below.

Likelinood

Slightly ~ | Harmful Extremely
Harmful Harmful

Potential Consequences

1. Briefly describe the current situation/ procedure. TDI LIFTING GEAR INSPECTION COLOR
SCHEME TO CHANGE AS OF 01-JAN-13. R/V GYRE SCHEME WILL REFLECT CHEVRON'S
COLOR SCHEME UNTIL END OF PROJECT. THEN REVERT BACK TO TDI COLOR SCHEME.




  At the end of the form the team decides to implement to change or not.  If NO, send copies of Steps 1 and 2 to dpa@tdi-bi.com and file with bridge documents. If YES, proceed to Step 3.
           [image: image4.png]Does the team agree that the change should be implemented?
YES NO

If yes, g0 to the next step and complete the MOC Implementation form.
Printed Name Position Signature





· Step 3- MOC Implementation Form-If the team agrees to implement the change, the next step is to complete the implementation form.  If the change is TEMPORARY, then note the end date.
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Date (DAY MONTHYEAR) 14 Dee 2013 Vessel/ Facility__ Gyre
Initiated by. Project__J013455

Section 1- Initiation

Description of proposed change:
Temporary change from TDI lifting gear color colde system to
client's color code system until end of project.

Type of change Permanent Emergency Trgent Minor

_X_ Temporary (What is end dare2_30 Jun 2014 )

Nature of Change: ‘Operations X Equipment _X__ Procedures ‘Personnel
Hazardous Materials Contract requirements Regulatory! Permits
Other (Describe i)

Section 2- Evaluation

Purpose of change, risk analysis and mitigations are detailed in
Step 2: Pre-Management of Change Risk Analysis

Section 3- Approvals

Printed Name Siggature Title Company
Tnitiatedby | John Client | Zf&/“F/~%=| Client Rep | Client Company
Approvedby [Mark Mitcheltree 2222 4. —ZZ2 1 Captain TDI Brooks
Approvedby
Approvedby

Approvedby





· Step 4- MOC Implementation Form-If the team agrees to implement the change, the next step is to complete the implementation form.  If the change is TEMPORARY, then note the end date.

All MOCs are to be scanned and sent to DPA@tdi-bi.com.
If you have any questions, please contact the TDI HSE Department  at HSE@tdi-bi.com for assistance.  
James Howell, HSE Manager

Shannon Smith, Assistant HSE Manager
Revision July 2017
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